
Instructions 
Here is some information to help you read the report. Remember this report summarizes all of the material 
received by OLPH from its listening sessions in spring 2022. In the beginning our researchers mention a few 
themes that come out. Next we see the how they took the voices of the people through a process of identifying 
patterns that they related to general Areas. They gave a code to each pattern such as the letter “O” for Outreach. 
Next, as they studied every one of the people’s comments from the listening sessions they counted the 
comments in these areas, identifying patterns and measuring the distribution or percentage. The report provides 
a closer look at each Pattern, each Area. Among other things, the researchers tried to sift out the comments 
calling for growth and change which you can see from the orange color. The report shows how often an area was 
mentioned and the amount of times growth was being mentioned and how. The report gives a good sample of 
those comments. Lastly, the report mentions suggestions or “quick hits” given according to each area. 
 
Thank you for taking time to study this impressive report. It is meant to give one way for our parish to view the 
Synod comments and appreciate them in total. With this view, the parish can discern a way forward that will help 
us journey together as a Synodal community. 
 
There will be a live presentation explaining the report to the parish. The date and time of the meeting is still 
being determined. Sign up coming soon! 



Synod of Synodality 
Listening Session Summary 

Our Lady of Perpetual Help Parish - Pastoral Council Meeting 

June 14, 2022 
LtCol (Ret.) Maria L. Serio-Melvin, MSN, RN, Pastoral Council member 

Dr. Bruce A. Stanfill, PhD, Parishioner 
Dr. Angela Samosorn, PhD, RN, Qualitative Research Practitioner 



 
FIRST OFF 
Themes in 
Responses 

How do I live as a Catholic         
in the 21st century? 

• Living/Merging Faith in Everyday Life 
• Schedule, Priorities, Understanding 
• Politics and “Tough Issues” 

How do I experience “church”?  

• Presence vs. Involvement 
• Traditional vs. Change 
• Online or In-Person 
• Is something better than nothing? 

Who is allowed to join us and lead us 
on the Journey? 

• Inclusion / Worthiness / Evangelization 
• Women’s roles / Married Priests 

Putting it all together 



Past is history; future a 
mystery - is what we 

make of it. [Holy Spirit] 
give us strength to 

remember this. 

Voice of the Parish 
The BIG QUESTION – How can OLPH help Parishioners with their Journey? 

Remember [Holy Spirit] 
invites us - Jesus is here - 

our foundation of our 
Family & our faith. 

How did the 
Apostles start the 
church - we can 
do that today. 

Church can be intimidating - 
mass is 180 with those other 

denominations who just 
have praise & worship 

As Catholics, we are sincere 
and hold to standards. 

Often people leave because 
it's easier, more fun. People 
focus on religion & not on 

relationship with God. 

My experience of church 
begins at home in its 

chaotic state, for me. It's 
how I can relate to the 

people in Ukraine today 
- splintered, hurting, 

hoping. 

Some of the people we are leaving behind 
are our children by not catechizing them. 

How can we to that in the world today 
when they are so involved with their 

devices & media & schools? 

Faith takes time. 



Our Process - Foundation 
The BIG QUESTION – How can OLPH help Parishioners with their Journey? 

Academic Research: 

• Qualitative – free wording, need to 

interpret in a consistent manner 

(Angela Samosorn, PhD, RN) 

• Framework – Spiritual Well-Being and 

Organizational Commitment          

(Bruce Stanfill, PhD; Parishioner) 

 

Parish Mission & Priorities: 

• To be a caring community where: 
• God’s presence can be found  
• God’s word can be heard  
• God’s love can be seen and felt 
• Where everyone feels welcome.  

• Strategic Goals (Maria Serio-Melvin, 

MSN, RN; Parish Council Member) 
• Come back to OLPH 
• Get involved with Ministries 



Our Process – Listening Sessions 
The BIG QUESTION – How can OLPH help Parishioners with their Journey? 

Good Participation & a LOT of Data: 

• 9 Sessions, 59 Tables, ~250 Participants 

• 142 Pages of Comments 

• 1,073 Comment Items 

• Bullet point, Phrase, or Sentence 

• ~1,650 Category Codes assigned 

• ~1,750 Pattern Codes assigned 

 

Variety of Perspectives: 

• Ministry Leaders 

• Facilitators 

• Parish in General 

• Spanish-speakers 

• Teens 

• Young Adults 

Leaders 
20 Tables 

General 
31 Tables 

Spanish 
4 Tables 

Teens/YAs 
4 Tables 

Sub-Groups 



Our Process - Activities 
The BIG QUESTION – How can OLPH help Parishioners with their Journey? 

Four Meetings (~10 hours)  

Independently read all 142 pages of comments (2-3+ times) 
• Coded all statements to Categories (Practices, Belonging, Understanding, Events) 

• Reviewed and compared with one another to improve consistency in understanding. 

• Re-read all statements to Classify into Patterns (List follows) 

• Coded for Sentiment also:  
• Strength if “We do this well” or “I like this” 

• Neutral if unclear or general statement. 

• Growth Opportunity if “We should do more…” or “We don’t do this…” or “I don’t like this” 

• Summarized Patterns into Theme and Sub-themes 

 



Our Process - Limitations 
The BIG QUESTION – How can OLPH help Parishioners with their Journey? 

There is no single, complete, and simple “right answer”. 

• Interpretation: The entire process is a series of interpreting one’s own and others’ thoughts.  
• Each Listening Session participant tried to express their complicated impressions and thoughts 
• The table scribes quickly recorded their understanding of what they heard 
• We analysts organized what we read into what we understood was the main idea 
• The words we chose for the Categories and Patterns may mean different things to you 

• Filtering: At every step, “the whole story” was condensed and simplified. 
• The participants decided what to share as sentences and what to keep to themselves 
• The scribes recorded as phrases only a portion of what they heard 
• We analysts reduced to Category and Pattern names the phrases we read 
• We prioritized the Patterns by counts with only a very basic idea of nuance (positive / negative) 

“At present we see indistinctly, as in a mirror, but then face to face.” – I Cor 13:12 
 

Wrong  
idea 



Pattern 
Codes 

Based on the Context of the 
Statement.  

A single Statement might have 
multiple Pattern Codes. 

Code Pattern Meaning 

A Administration Access/Availability, Running of Parish, Requirements to be Priests 

C Catechesis Teaching the Faith to those inside the Church 

E Evangelization 
Sharing Gospel to Others with intent that they decide to join the 

Church 

F 
Fellowship/ 

Family 
Feeling like Family, Sense of Belonging 

H Homily Delivered by Priest or Deacon; Content, Style of Delivery 

I Inclusion 
Left Out: Accessibility, Divorced, Widows, Single Mothers, 

Language, Elderly, Deaf, Incarcerated, Women, Family, LGBTQ 

L Liturgy/Prayer Mass, Sacraments, Personal and Communal Prayer 

M Ministries Service groups and activities for laity 

O Outreach Reaching out, Connecting, Inviting, Welcoming 

P 
Competing 

Priorities 
Conflicts with time, attention, availability of church, family 

Q Quote Particularly powerful observation 

S Scripture Reading, Hearing, Studying, Learning the Bible 

T 
Taboo Topics 

(Politics) 
Political themes, issues 

W Worthiness Not feeling Welcome at the table, Judging 

X 
Communications/ 

Internet Tools 
Listening, Using Technology, Social Media, Online Streaming 

Y 
Youth/Children/  

Young Adults 
Inclusion/Catechesis/Ministries Specific to young parishioners 

Z Comfort Zone Openness to Change vs. Tradition, “Hard Topics” 

QH Quick Hit Ideas for Improvement/Suggestions 



Pattern Counts and Distribution 
Growth Opportunities – Neutral – Strengths  (Based on Sentiment of Comment) 

Most 

Comments 

Fewest 

Comments 

Opinion  

Strength 

Blue Bar is Indifference: 
no strong passion one 

way or another 



Strength Areas 
Fellowship/Family, Ministry, Outreach  

These have the most (highest number of) Positive Comments. 
They also turned out to have the highest Net Opinion. 



Fellowship / Family 
Feeling like Family, Sense of Belonging 

• (Sp) Need to make everyone feel welcome: Hispanics, 
the poor, those who speak other languages. 

• Family in 30s/40s pulled away… – don’t feel a part of church 
• Can’t be a church of ‘no’-Rules w/o relationship won’t work 
• Getting to know parishioners outside of Bible studies 
• More socializing events, especially for next generation 
• Offering more social events at a variety of times 
• We grew up in the church and that seems missing 

now. How can we recapture that? 
• Welcome in the church so long as you “think like we do” 
• OLPH only has one “social” ministry and that is 

Faithful Friends. Maybe there needs to be more 
“social only” ministries, especially for youth. 

109 
comments 

Opinion Strength 

68% 
(3th Highest) 

• Church is members – not the building. 
• Bishops and priests can’t be everywhere. We are the 

church. We must act in our world. 
• Blown away by friendliness, openness of 

people/community at OLPH 
• Church – home, place of love & safety 
• This parish is Amazing. 
• I love my church with its grace and beauty (said tearfully 

& with great emotion) 
• We are especially a family at each regular mass on Sunday. 
• Thru people coming up to you & asking “how are you doing?”  
• This church is excellent in fellowship and feels that it is a 

caring church. 

Interpreted as  
Opportunity: 

Don’t do / 
Should do 

Interpreted as  
Strength:  

We do / I like / 
Feel good 

Description of Pattern; 
Types of ideas in this 

Pattern People who mentioned this 
really care about it. 



Ministries 
Service groups and activities for laity 

• (Sp) Offer ministries in Spanish for widows, divorced, 
LGBTQ, marginalized. 

• ACTS retreats started at this parish, feels like they are 
dying at this parish. 

• Don’t see enough opportunities to volunteer for 
working people. 

• Same people doing same things. 
• There are often volunteers that are [skipped] over for 

ministries for people more known within the parish. 
• We have cancelled opportunities for fellowship: 

Come as you are on Thursday AM & Sunday AM. 
• (Sp) Kids – there aren’t enough activities on Saturday: 

it’s difficult to get to the church during the week due 
to traffic. 

• ACTS has greatly influenced people to open up and get 
engaged [ACTS mentioned in ½ of positive comments] 

• (Sp) To blow on the “spark” of the spirit. Learn to 
read the Bible like in the [Workshop for Prayer & Life] 

• SCC is a wonderful ministry. Stayed together via Zoom 
• Retreat experiences, specifically ACTS retreats – 

communal prayer experiences like adoration, Praise 
& worship, XLT, Life Teen Mass 

• The more participation in the church, the more I 
want to serve & do. 

• The Welcome Ministry goes beyond and it’s what 
leads people to join and become involved in other 
ministries. “Join us, come along.” We welcome. 

156 
comments 

Opinion Strength 

46% 
(5th Lowest) (4th Most) 

A lot of people mentioned this 
– it is well known and visible. 

However, they weren’t as 
passionate about this topic as 

some people are about others. 



Outreach/Welcoming 
Reaching out, Connecting, Inviting, Welcoming 

• (Sp) We leave behind those we don’t invite. 
• Post Covid, there is a need to welcome back those 

who have not returned – a need to get back to feel 
safe, to encourage “touch”; a need for balance 
between a need for safety and a need “to be close” 

• (Sp) Bring our sons/daughters, our brothers/sisters, 
parents, family to church. We should bring “our own” first. 

• Go out and love one another without judging them – 
including people in our personal lives, not just society 

• Found parish welcomed – could use improvement. 
• Other churches, non-Catholic, more inviting and warm 
• When someone leaves the church, we need to 

continue to reach out any way we can. 

• One of the strengths of this parish is its welcoming, 
prayerful people. 

• (Sp) The parish makes us feel welcomed – they open 
the door when we arrive, they shake our hands, and 
give us happy birthday and anniversary wishes. 

• (Sp) We very much appreciate the love and spirit that 
we feel and want others to feel the presence of the 
Spirit in the running of the parish. 

• We especially enjoy the welcoming that people offer 
each other at mass and birthdays and anniversaries. 

228 
comments 

Opinion Strength 

39% 
(4th Lowest) (1st Most) 



The Growth Opportunity Areas 
Catechesis, Inclusion, Administration, Communication, Priorities 

These have the most (highest number of) Opportunity Comments. 
They did NOT necessarily have the lowest Net Opinion. 



Catechesis 
Teaching the Faith to those inside the Church                                                                              

(Teens/Young Adults – More Favorable) 

• We can’t invite others to come to church if we 
ourselves don’t know “why” we attend mass. 

• Time between 1st communion and confirmation 
seems like a void. And nothing after confirmation 
loses young adults 

• (Sp) Lacking classes in Family Planning (free) for 
those who are going to marry 

• Are we prepared to defend our faith? 
• We don’t know how to defend our faith. 
• Stumbling blocks: misconceptions of faith; we don’t 

know the Bible; Catholics grow up in the faith but 
don’t know their faith; Misinformation 

• Blown away by Children in CGS (Catechesis of Good 
Shepherd) 

• Our Parish has many classes & opportunities to learn 
how we are loved and grow. 

• Acknowledge the church has come a long way – Mass 
is more user friendly, opportunities to learn and 
more social activities. 

168 
comments 

Opinion Strength 

67% 
(4th Highest) (3rd Highest) 

This Sub-Group had a different 
pattern of responses than the 

other Sub-groups 



Inclusion 
Left Out: Accessibility, Divorced, Widows, Single Mothers, Language, Elderly, Deaf, Incarcerated, Women, Family, LGBTQ 

• As a parish, we need to promote less judgement, 
more unity, prayer, change of hearts. 

• Church should be merciful, more understanding of 
divorced people. [Note – 15 comments on Divorce] 

• Left behind: Divorced, homosexual/gay, unsure – love 
them where they’re at. 

• Left behind: Homeless, victims of abuse 
• Left out: elderly, lonely, annoying people 
• LGBTQ don’t feel a part of the church – want to feel 

included [Note – 14 comments on LGBTQ/gay] 
• Shut-ins and senior home visits needed for 

communion or readings. 

• We are a welcoming community. No one is judged. 
• Use “signers” during the mass. 

 

137 
comments 

Opinion Strength 

74% 
(1st Highest) (5th Highest) 

• Excluded members for Spanish-only missions – in 
spirit of being inclusive, we become exclusive. 

• Outliers – gay people who have children concerned 
that if they send their children to the church, then 
their own children will be turned against them. No 
communion for divorced Catholics, when annulment 
takes so long 



Administration 
Access/Availability, Running of Parish, Requirements to be Priests                                                                                                     

(Spanish - More Favorable) 

• The closing of churches during Covid felt like abandoning. 
• Bring problems to leaders & offer potential solutions. 
• Would like to see women more involved in decisions. 

[Note: Women’s roles 9 times, including as priests] 
• (Sp) The church needs to be more transparent, 

always and in everything. 
• Welcome people to come when convenient – variety 

of times. Evening mass opportunities. 
• Can parish hire event coordinator to [organize after-

work social events]; Share expense with nearby parishes. 
• Deaneries – no one knows what they are? 
• May be time to allow priest to marry. [Note: 3 times] 
• Need more ease to obtain annulments 

• (Sp) Father is very accessible. If I have a question after a 
meeting and I see him, he invites me to talk with him 
right then and there. 

• Church needs listening priest when people come to 
them with concerns. OLPH has this at the parish. 

• Our priests and Deacons lead us in unity. 
• Leave structures, chain of authority in place as Jesus set them. 

113 
comments 

Opinion Strength 

65% 

• Patriarchal Hierarchy is archaic. 
• Church is patriarchy, not a democracy. For Pope to call 

laity to comment on masterpiece (church) is misguided. 
… People are looking for transcendent. We should be 
focusing on sacred, not profane. 

Conflicting Opinions 



Communication 
Listening, Using Technology, Social Media, Online Streaming                                                                                          

(Descending Opportunity: Leaders-Most Critical, Spanish, General, then Teens/YAs-Most Favorable) 

• [There is a need to encourage] the youth to turn 
away from media and back to church. 

• Better communication – bulletins, advertise 
ministries all year long, not just twice a year. 

• Conflicting interpretations by parishes, priests, masses 
• Listen to the laity more deeply – there’s so much to 

learn from them. 
• Use social media more (Note: 5 times) 
• We must oppose influence of the Internet. 
• We need more technology, time, energy, and 

creativity spent to be more innovative without losing 
our tradition. Modern with Tradition. 

• (Sp) I don’t read the bulletin, but I do go to the website. 

• Zoom masses brough the mass to those who would 
not normally attend, see other priests. A tool to bring 
our families closer to the church. 

• Pandemic -> online -> Geek priest -> finds Catholic 
principles in everyday things like videogames. Follow 
him into unusual places; they are not in our pews. 

• Gifts of the Church: EWTN, Fr. Mike Schmitz, Bishop Barron 
• Likes the parish app, more invitations to come back. 

111 
comments 

Opinion Strength 

67% 
(4th Highest) 

• Website lacking information on Council members, 
meeting times, general information. 

• Provide information on ways to participate. 



Priorities 
Conflicts with time, attention, availability of church, family                                                                                             

(Teens/YAs - Less Favorable) 

• Prioritize time to faith, too many competing priorities. 
• All need to be reminded that church is important in our lives. 
• As a church, we face a horrific assault on our faith. 

Our faith (what’s right/wrong) needs to be reaffirmed 
on a continual basis. 

• Connect faith to daily lives – “feed the sheep” 
• How to cope with social norms. 
• Rest of world opened before church, now church is filler. 
• The pandemic changed the importance people place 

on church. 
• Some people just come & go through the motions. 
• There is a difference between attending church and 

being involved. 

• Church has been a strong support in times of need. 
• Holy Spirit can only act through me. I have a 

responsibility as priest, prophet, and king. 
• Give God more than 1 hour a week 
• Cradle Catholic but wasn’t involved until invited by a 

priest to get involved. 

108 
comments 

Opinion Strength 

62% 

• Modern life leaves no time for dedicated growth in faith. 
• (Sp) We need to invite the people we know, but they 

“don’t have time”. 
• We are all so busy. Must focus on our destination -> HEAVEN 



Remaining Areas 
These had fewer comments, or comments were less opinionated.                                

But, we should be aware of these perspectives. 



Liturgy / Prayer 
Mass, Sacraments, Personal and Communal Prayer                                                                                                               

(Leaders & Spanish stronger Opinion than General & Teens) 

• Mass is boring, ritualistic – [people]want entertainment 
• Reverence at mass is receding 
• The mass is so ritualistic, we always risk complacency. 

We need to periodically (but often) focus on the 
miracle and gift of the Eucharist. 

• There is too much complex language at mass, it can 
be too stuffy. 

• Why can’t we have outdoor marriages? Church needs 
to be more accommodating. 

• When does the blood of Christ come back? 
• Spend time with God – we cannot pour from an 

empty cup 

• Adoration & confession were made available to us 
during Covid; for that we are thankful. 

• Eucharist is a consistent framework available every 
place we travel to or live. 

• Keeping traditions like the rosary alive are important 
helps. 

• Acknowledge the church has come a long way – Mass 
is more user friendly, opportunities to learn, and 
more social activities. 

205 
comments 

Opinion Strength 

18% 
(1st Lowest) (2nd Highest) 



Comfort Zone / Change      . 
Openness to Change vs. Tradition, “Hard Topics”                                                             

(Leaders much more Critical) 

• Changes are frustrating. 
• Church fails to give direction on current issues. Ie. 

Abortion, immigration, and moral issues. 
• Difficult questions remain unanswered. 
• We tend to not talk about the difficult things we are facing. 
• Encourage us to step out of our comfort zone. 
• Leave room for conservative practices. 
• Need more to change to attract people to the church. 
• Ad-orientum needs to be brought back – as well as 

other traditional practices of long ago… that are lost 
and that would bring reverence back. 

• Openness/willingness to change (Individually and 
Mother Church 

• Comfortable place – not hard to be involved 
• Jesus was a radical. Catholicism is radical. It is difficult 

and asks a lot of us. 
• Be comfortable being uncomfortable, be open 

minded so we can grow together. 
 

81 
comments 

Opinion Strength 

65% 



Youth/Children/Young Adults                . 
Inclusion/Catechesis/Ministries Specific to young parishioners                              

(Teens/Young Adults - Much More Favorable) 

• (Sp) There isn’t a group for Youth (after high-school) 
to grow in the faith with others who are like me; to 
share my problems, and know that I’m not alone. 

• HOOK THE YOUTH. “If the church isn’t crying, the 
church is dying.” 

• Focus outreach on teens, single adults, young married couples. 
• Make more youth get involved and deepen their 

faith; get them started early in life. 
• Raised Catholic – invest in parents to help them raise 

their children in the faith. 
• Older parishioners are dismayed when their kids and 

grandkids leave the church. Churches need to have 
good youth ministries to retain them. 

• Being involved – Altar server, Edge, TONE, ACTS really 
helped me understand mass, relation with God. 

• We feel we are an inviting parish with all of the 
ministries we offer with our youth and especially 
ACTS. 

• WYD was helpful in inviting you to participate. 
• TONE is a big part of the way we invite people; can 

lead to an invitation to mass, etc. 
 

72 
comments 

Opinion Strength 

72% 
(2nd Highest) 



Evangelization 
Sharing Gospel to Others with intent that they decide to join the Church                                                             

(Leaders & Spanish Less Favorable than General & Teens) 

• (Sp) That we invest time and money in training the 
faithful for evangelization. 

• Easier to journey with those who are where you are; 
more difficult to start with someone new to the faith. 

• Need to do a better job of getting the Catholic social 
teaching out to public such as serving the poor, 
caring for the earth. 

• Time to reach out to evangelize more; to make the 
church more personal to them. 

• (Sp) Sadly, we are doing very little to invite people. 
Therefore, we are giving an opportunity for our 
separated brothers (protestants) to invite us to leave 
our church. 

• Come meet us first, mass later. I just talk with people 
about God. 
 

66 
comments 

Opinion Strength 

36% 
(3rd Lowest) 



Scripture 
Reading, Hearing, Studying, Learning the Bible 

• Back to basics of gospel message; Jesus words apply 
today. 

• Protestant friend said, “Catholics need to read the 
Bible more.” 

43 
comments 

Opinion Strength 

19% 
(2rd Lowest) (4th Fewest) 



Homily 
Content, Style of Delivery                                                                                                          
(Leaders more Favorable) 

• Dynamic priests who weave the importance of the sacraments 
into their homilies. More reference to Bible during homilies 

• Homily needs to be more relevant to be more to today’s 
times and needs. 

• Homilies seem to only describe issues that are comfortable – 
tough issues like right to life are not there. 

• Need more specific guidance from pulpit on morals 
• Need specific Examples of how gospels are applied today 
• Could be more of an emphasis on … a concrete application of 

the scripture readings at mass, as we face the coming week. 
• Priests at OLPH are not engaged, don’t fee passion in delivery 
• Priest homilies matter – need to be dynamic, tie to current 

events, personal experiences. 
• Personal & engaging mass: this is why it matters. Priest throws 

his heart out during homilies. 

• Priests use their sense of humor with parish homilies & 
meetings to drive a point home. It works! 

• (Sp) I like that they put the homily written out [on the screens] if 
the priest doesn’t speak Spanish. 

• Found strength through mass/homilies during Covid. 

32 
comments 

(3rd Least) 

• Deacons can be out of reality with respect to church/politics. 
• (Sp) Lacking homilists that motivate you in the faith. 
• (Sp) Lacking preachers of the faith that nourish our faith 
• (Sp) We have to invite kids to hear the Word. I like that we do it, 

but then I miss the homily. 
• (Sp) People go to other churches (Catholic) because they can’t 

understand the homily in Spanish. 
• Show we are loving to marginalized groups with loving homilies. 
• …provide more meaning to our youth in homilies and instruction 

Didn’t Rate Opinion Strength 
– Too Few Comments 



Worthiness 
Not feeling Welcome at the table, Judging 

• (Sp) Sometimes people feel that they are not worthy 
to participate in the church – that they are not “holy” 
enough. But I tell them that is exactly why we need 
to participate in the church. 

• People feel judged – and not worthy – they are left behind. 
• Recent scandals have driven people away. 
• Some people may feel unworthy, or that they don’t 

deserve love from God. 
• The LGBTQ in OLPH and beyond our parish need to 

be involved, and not made to feel afraid/isolated. 
• Wonders how those struggling with issues would be 

received by church – or judged. 

 
 
 

29 
comments 

(2nd Least) 



Taboo Topics/Politics 
Political themes, issues 

• Catholic social teaching is perceived as liberal & 
progressive. Catholic moral teaching is perceived as 
conservative, but it is not either. Both are Catholic; 
this causes conflict and polarization and confusion. 

• Don’t use pulpit for election talks 
• Difficult explaining our faith when bishops are 

marrying gay couples; …when the Pope met with pro-
abortion people. 

• Who’s left out – most vocal and not politically correct 
• Political division or certain church teaching can make 

people feel judged or that the church is their enemy, 
especially lifestyles or issues like same-sex marriage, 
abortion or other controversial topics. 

 
 
 

24 
comments 

(1st Least) 



“Quick Hit” 
Suggestions 

These are grouped to have about 
15 per slide. 

Note that When a Quick Hit mentioned more 
than one Pattern, it may appear on multiple 
lists. 

Specific Ideas from Participants 



Administration 
Access/Availability, Running of Parish, Requirements to be Priests 

Suggestion 

take solutions to father - not just problem 

Let people know their work is appreciated. 

Share event coordinator expense with nearby parishes. 

Parishes do things together. Share resources together. 

Paid person shared by parishes to coordinate deanery events. 

We need to focus more on our Youth programs, Rennovation with more 

space for activities. 

Have a sister to help in parish. 

Survey of our spiritual needs. 

Continue offering listening sessions after synod is over 

Quality assuramce looking at problem areas; use help of business world 

models 

Other Suggestion 

H Archdiocese having strong speakers circulating 

L Centralized (deaneries) masses in evenings 

F 
Use our current database and mail out an open house inviting all 

members to an open house, "lets get reaquainted." Members need 

to feel safe again. 

Y Pulpit talks for TONE 

Y 
Having seminarians in the parish is a plus for them, for the parish, 

and for the youth. 

X 
Honesty and transparency of what is going on with the building fund 

and other church happenings. 

L 
Let's promote weekly Adoration and we can have a focus on praying 

the rosary - maybe before each mass 

C Offer adult and child formation at the same time. 

F 
Morning socials brought us together. That can be continued to grow 

sense of community, a bonding tool. 

FL Connect social events closer to the actual experience of the mass. 

These were only associated 
with an Administration Pattern 

These were associated with 
other Patterns in addition to 

Administration 



Communication 
Listening, Using Technology, Social Media, Online Streaming 

Suggestion 
[Shut-ins and seniors] also needed a phone list and listing of resources in 

bulletin. 

could still use once a week Zoom for those who are scared to come out 

Establish a 'parish reporter' to capture the parish activities and put it in 

bulletin, website, Today's Catholic newspaper, etc. 

Parish reporter - capture and submit content for weekly bulletin and Today's 

Catholic. Is Today's Catholic digital? 

Need to update picture book of OLPH. 

Text, call, reach out to folks they haven't seen in awhile. 

Need OLPH Synod: Seniors, Family, teenage 

Better, more streamlined communications beginning at the parish level - 

information needs to be easy to find! 

Other Suggestion 

M 
Many ministries have 'counterparts' at archdiocese for interaction 

(not always evident) 

M 
Put master list of ministry leaders [with] contact information in every 

bulletin and on website - so newcomers or other parishes needed to 

be in contact and collaboration with each other. 

Y Suggest a synod with the youth. 

A 
Honesty and transparency of what is going on with the building fund 

and other church happenings. 

LCH 
Incorporate videos into homilies. Use our resources! Internet videos 

that explain the sacraments directly to the congregation as well as 

the youth. 

OM Update website - don't just list ministries - 'blurb' about it - contact 

Y Youth ministry - phone line for advice, good Catholic Resources 

Z 
Continue to do what we did today [synod] - listening and reflecting on 

our path and actions to take in growing 

O 
Use experience of what we did during pandemic to use technology to 

grow our outreach 



Fellowship / Family 
Feeling like Family, Sense of Belonging 

Other Suggestion 

more opportunities for fellowship before/after mass 

Join resources with other nearby parishes to offer community building. 

A 
Use our current database and mail out an open house inviting all members to an open house, "lets get reaquainted." Members need to 

feel safe again. 

O 
Using our database and "welcome home" allows us all back from COVID and we are all back as a family sharing a meal at the table, 

letting us all know it's safe and we need to see each other and get back to "normal". Almost like a membership drive of our current 

members. 

Invite people back "Welcome back" barbecue of faith and fellowship 

Have an ACTS reunion for anyone who has ever been on an ACTS retreat for fellowship. 

O 
A family member decided to visit neighbors, many of whom were fallen-away Catholics, to invite them to our home for fellowship to get 

to know each other. 

Worship night 

Z New ways to come together. Picnics, talent shows, sing alongs, social events, bring back festivals. 

H Opportunity to discuss gospel & homily - use pot luck dinners. 

O Community gatherings would be a good idea to bring others along out Catholic and parish journey. 

A Morning socials brought us together. That can be continued to grow sense of community, a bonding tool. 

AL Connect social events closer to the actual experience of the mass. 



Catechesis & Liturgy 
Teaching the Faith to those inside the Church                                                                                   

Mass, Sacraments, Personal and Communal Prayer 

Code Suggestion 

L Have rosary before mass in church 

C Have Fulton Sheen discussion groups 

AL Centralized (deaneries) masses in evenings 

L Post Pope's monthly prayer intention in bulletin and on screens at Sunday masses. 

LE Invite people for praise, social, modern Christina music first, then mass. 

L Getting adoration going again - open back up 

LC St. Helena's teaching parts of the mass during Lent for 15 minutes before each mass. 

L Rosary before mass 

L Could we have a traditional (with incense) service weekly? Mass is sometimes rushed. 

XLCH 
Incorporate videos into homilies. Use our resources! Internet videos that explain the sacraments directly to the congregation as well as 

the youth. 

CI 
Education - mentorships, adults to young, higher educated students to lower grade students, not forgetting people who don't fit the 

norm, ie. Disabled, lower income, homeless. 

L (Sp) Have confessions before mass. 

AL Let's promote weekly Adoration and we can have a focus on praying the rosary - maybe before each mass 

LC teaching masses 

AC Offer adult and child formation at the same time. 

AFL Connect social events closer to the actual experience of the mass. 

There are two Patterns on this 
page, so all relevant Patterns 

for the item are shown. 



Outreach & Evangelization 
Reaching out, Connecting, Inviting,                                                                                                                                                

Welcoming Sharing Gospel to Others with intent that they decide to join the Church 

Code Suggestion 

E Bring in grandparent programs for evangelizing their grandchildren 

FO 
Using our database and "welcome home" allows us all back from COVID and we are all back as a family sharing a meal at the table, 

letting us all know it's safe and we need to see each other and get back to "normal". Almost like a membership drive of our current 

members. 

LE Invite people for praise, social, modern Christina music first, then mass. 

FO 
A family member decided to visit neighbors, many of whom were fallen-away Catholics, to invite them to our home for fellowship to get 

to know each other. 

OM One on one inviting to a particular ministry. 

O Contact newcomers by phone when they sign up. 

FO Community gatherings would be a good idea to bring others along out Catholic and parish journey. 

OM Some ministries are missing: women's group w/child care; incarcerated ministry 

O (Sp) We should have some type of event, like concerts, to invite people. 

XOM Update website - don't just list ministries - 'blurb' about it - contact 

XO Use experience of what we did during pandemic to use technology to grow our outreach 



Inclusion & Ministry 
Reaching those Left Out                                                                                                     

Service groups and activities for laity  

Code Suggestion 

M There is a need for home-bound ministry other than staff; need a volunteer to coordinate ministry. 

XM Many ministries have 'counterparts' at archdiocese for interaction (not always evident) 

XM 
Put master list of ministry leaders [with] contact information in every bulletin and on website - so newcomers or other parishes needed 

to be in contact and collaboration with each other. 

M Archdiocese offered Beginning Experiences retreats & reconciliation. I was president @ one time (Parishioner @ St. Mark's) 

OM One on one inviting to a particular ministry. 

OM Some ministries are missing: women's group w/child care; incarcerated ministry 

CI 
Education - mentorships, adults to young, higher educated students to lower grade students, not forgetting people who don't fit the 

norm, ie. Disabled, lower income, homeless. 

I Need help line for anyone who encounter problems or need an ear to listen. 

MI Need ministries - phone calls; rides to church 

XOM Update website - don't just list ministries - 'blurb' about it - contact 



 
Some 

Thoughts 
and Ideas 

Considerations: 

• Increase Communication to 
Manage Perceptions 
• Update Website and App with Ministry 

Information and Activity News 

• Involve Youth more visibly in all masses 

• Recommend good external resources for 
Growing in the Faith (e.g. Catholic radio, 
TV, web sites, Archdiocese resources) 

• Continue the Engagement 
• Have more Listening Sessions 

• Focus Groups for How to Reach Out and 
Include those “Left Behind” (e.g., 
Divorced, LGBTQ, Homebound) 

• Use Powerpoint before masses to provide 
updates on ideas and thoughts from 
Listening Sessions 

Recommendations 



Look at ‘24/7’ world 
using a ‘9-5’ church 
availability model. 

Voice of the Parish 
The BIG QUESTION – How can OLPH help Parishioners with their Journey? 

(Youth) Be willing to 
listen & be present to 

people that are lost. Be 
the open door for people 

to come back. 

Text, call, reach 
out to folks they 
haven’t seen for 

awhile. 

Need direction on current 
issues, i.e., abortion, 

immigration and moral issues. 

We need retreats, spiritual and 
social events, gatherings, ACTS 

retreats, new ways to come 
together, picnics, talent shows, 
sing-alongs, social events, and 

bring back festivals. 
Pandemic has shown 

Zoom works. What role 
does technology hold for 

moving forward? How 
will it impact who we 
are and what we do? 

“Give Social media and 
the Internet a soul.” – 

Pope Francis 

(Youth) Give people the time they need 
and be present to them where they are. 

The need companionship and sometimes 
healing before they might be ready to 

come back. 

“We” are the church – 
not the building. 



 
LASTLY 

Themes in 
Responses 

How do I live as a Catholic         
in the 21st century? 

• Living/Merging Faith in Everyday Life 
• Schedule, Priorities, Understanding 
• Politics and “Tough Issues” 

How do I experience “church”?  

• Presence vs. Involvement 
• Traditional vs. Change 
• Online or In-Person 
• Is something better than nothing? 

Who is allowed to join us and lead us 
on the Journey? 

• Inclusion / Worthiness / Evangelization 
• Women’s roles / Married Priests 

Putting it all together 



Thank You. 
 

LtCol (Ret.) Maria L. Serio-Melvin, MSN, RN, Pastoral Council member 
Dr. Bruce A. Stanfill, PhD, Parishioner 

Dr. Angela Samosorn, PhD, RN, Qualitative Research Practitioner 


